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1. Introduction

1.1 Background PSC KVSC Government College emphasizes the adoption of e-govaman
for enhanced administrative efficiency, transparency, and accessibility.

1.2 Purpose this policy aims to establish guidelines for implementing e-governancs,
integrating technology seamlessly for administrative efficiency and improved senvicas.
2. Objectives

Enhance administrative efficiency.

e Ensure transparency and accountability.
o Improve accessibility of services.
e Enhance data security and privacy.

Encourage innovation and continuous improvement.

3. Key Principles

3.1 Transparency: Ensure openness and accountability in all processes.
3.2 Efficiency: Streamline administrative tasks for time and effort reduction.
3.3 Security and Privacy: Implement robust measures for data integrity and
confidentiality.
3.4 Accessibility: Design systems accessible to all stzkeholders.
4. Scope of E-Governance Initiatives
e 4.1 Academic Administration:
¢ Online registration and admission.

« Digital record-keeping of student data.
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e Online examination management.
e 4.2 Administrative Processes:
+ Automation of payroll and HR management.
« Electronic procurement and inventory.
¢ Online grievance redressal system.
« 4.3 Communication and Collaboration:
« Official college website.
o Email for official correspondence.
« Collaboration platforms for faculty and staff.
5. Implementation Guidelines
* 5. Infrastructure: Ensure necessary hardware, software, and network support.
» 5.2 Capacity Building: Provide training for digital literacy and necessary skills.
5.3 Data Security: Implement cyber security measures for data protection.

* 5.4 Monitoring and Evaluation: Establish continuous monitoring and evaluation
mechanisms.

6. Compliance and Review
* 6.1 Compliance: Stakeholders must adhere to outlined guidelines.

» 6.2 Review: Periodic reviews to ensure relevance and effectiveness. Updates and
revisions as necessary.
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